
The Golden Rules of
Creating Goals



Inspire

Rule #1: Your goal should…

Presenter
Presentation Notes
A great goal motivates you and inspires you to take action toward achieving it.




Action

Rule #2: Your goal should include how
you willl take…
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Presentation Notes
Writing a goal with no action steps or plan will result in little to no progress. The more specific you are about what you actually must do to achieve this goal, the more likely it is that you will take those steps.




Systematic

Rule #3: Your planning
process/framework
should be…
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Presentation Notes
Using a framework to help you write your goal will give you a system with which to work toward you goal.
There are many frameworks you can use for writing
goals which we will discuss later.




Written

Rule #4: Your goal must be…

Presenter
Presentation Notes
If you don’t write it down, you are likely to forget why you wrote it in the first place. Writing the goal using your system/framework and putting it someplace you will see it will also encourage you to check in regularly on your progress.




Follow-up

Rule #5: Your goal will fail if you
don’t…
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Presentation Notes
Set a calendar reminder or appointment to check in on your goal. If you don’t regularly check your progress toward your goal, you will lose your inspiration and direction.




Framework:
a basic structure underlying a
system, concept, or text.



Here are three frameworks you 
can use to write goals:

1. (Verb), (Noun), (Date), in order 
to/so that (Result) + Action Plan

2. BSQ = Thing Big, Act Small, Move 
Quick

3. SMART
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Presentation Notes
Start with the most basic, one sentence. Then move on to a more concrete goal. 
In order to be success, this position must be able to…. by …. in order to



(VERB) (NOUN) by (DATE) in order to (RESULT)

1. Attend and apply in order to
.

2. Deliver by in order to .

3. Actively participate in two-way quarterly
talent conversations by , , , and

in order to .



Example:
1. Attend the annual conference and apply the

information you learn about best practices in 
order to ensure that we are utilizing the most
efficient technology and process.

2. Deliver the TPS report by noon every Friday in
order to give the Budget Officer time to reconcile 
the account.

3. Actively participate in two-way quarterly talent 
conversations by 4/30, 8/30, 12/30, and 2/28 in
order to ensure you are making progress toward
your performance plan goals.



(Action)
in order to
so that_ .
+ Action Plan
 Action: The specific thing you want to do.

 In order to: establishes the relevance of the task.

 So that: establishes the outcome.

 +ACTION PLAN: What are your specific steps/tasks/deliverables?
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Let’s do a group goal this way. 



BSQ

Presenter
Presentation Notes
You always want to think big and never want to sell yourself short through only setting small goals. When you do, you reach for less than what you are capable of doing. Think Big is about defining your ultimate goal--a major accomplishment that you're after. Act Small is the series of milestones you set that you must hit along the way. Move Quick is the timeline you put in place to follow. Timelines are proven to increase goal attainment.
The Act Small goals are a key part of what makes this framework so effective, since they provide specificity and serve as guideposts towards your ultimate goal. As you achieve each of these sub-goals, you build momentum and increase your confidence in yourself.
As you can see, BSQ allows you to set the best type of goals: specific goals that are difficult--but achievable--and time bound.

The Think Big is not only opening a successful restaurant, but also defining your timeframe to do so. Then each of the Act Small components has a targeted timeframe to be completed. This allows you to easily track your progress and readjust as necessary.




Using the BSQ Model

Create a 
professional
development 

program that makes 
learning relevant 
and accessible to 

ASU staff. 

Reach out to UNC network
Survey campus
Report on the results
Form Advisory Board
Create a catalog for Spring-Summer
Plan Leadership Development Program
Plan Fall Catalog with 50 workshops 
Begin Fall programming
Run Leadership Program
Meet with Advisory Board 
Compile training numbers and feedback
See that feedback says you’re successful! 

September 2014 
December 2014
January- February 2015
February 2015
March 2015 
August 2015 
June and July 2015
September 2015 
November 2015
December 2015 
Dec. 2015-January 2016
January 2016
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Now do a personal or professional goal this way. 



Specific – What needs to be accomplished? What outcomes?

Measurable – What data can be used to define success?

Achievable – Is this challenging, but realistic? 

Relevant – Does this align with broader goals/needs? 

Time-bound – What are the deadlines/milestones?

Expectations – Is it ethical, exciting, and enjoyable?

Resources – What assistance will be provided for this?
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Presentation Notes
Let’s partner up and do a SMART goal this way. 



Types of Goals:
Provided by UNC General
Administration



Individual Goals by Scope
 Division-Wide Goals

 Often tied to University strategic goals or initiatives

 May have some variation based on employee roles

 Work-Unit / Job-Class Goals
 Goals to improve/sustain work product or team 

dynamics

 Goals relevant to particular type of work or team needs

 Employee-Specific Goals
 Specific to the regular duties of the employee

 Specific to the development of the employee 
(“stretch”)



Individual Goals by Function
 Critical-Function / “Deal Breaker” Goals

 Key deliverables that are essential to the position

 Often compliance-driven

 Project-Oriented / “Big Ticket” Goals
 Time-specific work in current cycle (eg, grant phases)

 Unique projects for current cycle (eg, hiring, “clean-
up”)

 Forward-Focused / “Stretch” Goals
 Activity more aligned with University strategic goals

 Designed to move the organization forward in some
way



You can use any of the frameworks
or types of goals provided in your
performance plan. They’re also
great for setting personal goals. Just
remember to use the golden rules!





For questions or more
information contact:

Emily Wilson

wilsones1@appstate.edu

(828) 262-6486

mailto:wilsones1@appstate.edu
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